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While immobilized in a brace and
recuperating from a broken back
this summer, I found I had a lot of
time to catch up on my reading.
Since I was forbidden from read-
ing my ATV racing magazines,
I decided to familiarize myself
with the updated work zone

safety regulations.

As you are probably aware, the
Work Zone Safety and Mobility
Rule was published on September 9, 2004 in the Federal
Register. The rule states that all state and local govern-
ments thatreceive federal-aid funding must be in compli-
ance by October 12, 2007. This rule updates the existing
regulation (23 CFR 630 Subpart ]), and was necessary to
address the current issues affecting the impacts of work
zone safety and mobility, as they pertain to project devel-
opment and project delivery. Specific issues and trends
identified were:

* increasing traffic volumes and congestion (with little
growth in road miles);

* aging of existing highways and the need for more
construction and repair;

* contractors faced with increased pressure to work
under traffic, compress schedules, and perform
work at night in order complete projects early;

* concerns over work zone safety (over 41,000 injuries
and 1,028 fatalities in work zones in 2003);

* frustration of motorists with delays, unexpected
road conditions and overall inconvenience caused
by work zones.

I know that after a cursory overview of the reasons behind
the rule update, I still had additional questions as to its
implementation. The FHWA website provides a link to
“frequently asked questions” for the Work Zone Safety
and Mobility Rule (http://ops.thwa.dot.gov/wz/resources/fi-
nal_rule/pdf/rule_fags.pdf). These are just a few of the ques-
tions and answers I thought were relevant to the update,
and would be a useful frame of reference when discussing
the changes with staff:

Q: Who does thls Rule apply to?
A: The Rule
specifically
applies to all
State and lo-
cal agencies
that receive
Federal-aid
highway
funding. Spe-
cifically, the
provisions of
the Rule ap-

@%&

ply to all highway construction projects financed in whole
or in part with Federal-aid highway funds. However,
agencies are encouraged to apply the good practices that
the Rule fosters to all road projects.

Q: What are the key components of the
updated Rule?

A: The Rule is characterized by the following main com-
ponents:
¢ Development and implementation of an overall,
agency-level work zone safety and mobility policy
to institutionalize work zone processes and proce-
dures.
¢ Development of agency-level processes and proce-
dures to support policy implementation, including
procedures for work zone impacts assessment,
analyzing work zone data, training, and process
reviews.
e Development of procedures to assess and manage
work zone impacts of individual projects.

Q: What is a significant project?

A: The Rule defines a significant project as "one that, alone
or in combination with other concurrent projects nearby,
is anticipated to cause sustained work zone impacts that
are greater than what is considered tolerable based on
State policy and/or engineering judgment.” In addition,
the Rule specifies that all Interstate system projects within
the boundaries of a designated Transportation Manage-
ment Area (TMA) that occupy a location for more than
three days with either intermittent or continuous lane
closures are considered significant projects. Simply stated,
a significant project is a project that an agency expects will
cause a relatively high level of disruption.

Q. What is a Transportation Management
Area (TMA)?

A. 23 US.C. 134 ()(1)(A) & (B) requires the Secretary of
Transportation to designate as a TMA each urbanized area
with a population of over 200,000 individuals. In addition,
at the request of the Governor and metropolitan planning
organization (MPO) (or affected local officials), other areas
may be officially designated as TMAs by the Administra-
tors of the FHWA and the FTA. The TMA designation
applies to the entire metropolitan planning area(s).

Q: What is a TMP (Transportation
Management Plan)?

A: A TMP lays out a set of coordinated transportation
management strategies and describes how they will be
used to manage the work zone impacts of a road project.
Transportation management strategies for a work zone in-
clude temporary traffic control measures and devices, public
information and outreach, and operational strategies (e.g.,
travel demand management, signal retiming, traffic incident
management, etc.). The scope, content, and level of detail of
a TMP may vary based on the State or local transportation
agency's work zone policy and the anticipated work zone
impacts of the project.

Q: When do | have to comply with this Rule?
A: The Rule effective date is October 12, 2007. As of that
date, all State and local governments that receive Federal-aid
highway funding are required to comply with the provisions
of the Rule.
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PRESIDENT’S REPORT ...

Continued from page 7

Conference in Overland Park the Special
Education Committee requested “seed
money” from the Board of Directors to
retain a consultant to prepare a “strategic
plan” addressing special education op-
tions. The plan would look at short and
long term development of educational
programs, and the distribution, funding
and revenue mechanisms associated with
the programs. Some ideas discussed were:
an online library of PowerPoint courses
that could be shared with sections, internet
based training classes, and “Webinars” to
present information on a larger scale.

A common theme expressed by a number of
Directors and Committee members at this
year’s Annual Conference was the need for
IMSA to update its strategic plan. The topic
of providing more educational opportuni-
ties was just one issue that needed to be
addressed. I decided to restart the Strategic
Planning committee and asked Jan Siedler,
who previously chaired the committee, to
be the chairperson. I also asked Glen Bol-
linger to accept an appointment to chair the
Business Plan committee.

By the time this article is published a joint
meeting of the Strategic Planning commit-
tee and the Business Plan committee will
have been held in Newark, New York. I
asked for this special meeting to help us get
a head start on developing new goals for
IMSA's future, and to work on a strategic
plan on how to accomplish them.

Hopefully, by the next issue we will have
some good news to report. In the meantime,
I wish everyone a happy and prosperous

New Year!
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CERTIFICATION CORNER...
Continued from page 10

Q: How can I find out more about
the FHWA Work Zone Program?
A: The FHWA Work Zone Mobility and Safety
web site provides a vast amount of informa-
tion about the FHWA Work Zone Program
and work zone specific topics.

This site is available at: http://www.fhwa.dot.

gov/workzones.

I encourage you to familiarize yourselves
with these rule changes. Also, mark your
calendars for National Work Zone Awareness
Week scheduled for April 2-8 of 2007.

Have a safe and happy holiday season!
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SECTION CERTIFICATION CONTACTS

ARIZONA: Contact: David M. Mueller (W) 623-882-7551 (F) 623-882-7562
(E-mail) dmueller@goodyearaz.gov

ATLANTIC: Contact: John Hopkins (W) 902-421-7241 (F) 902-423-3938
(E-mail) johnh@cbcl.ca

BRITISH COLUMBIA: Contact: Leonard R. Mierau (W) 604-990-9472
(F) 604-990-9476 (E-mail) lenrm@shaw.ca

CENTRAL: Contact: Jerry Lee Day (W) 316-383-7901 (F) 316-263-9241
(E-mail) jlday@sedgwick.gov

EMPIRE: Contact: James M. Hawver, (W) 607-432-6465 (F) 607-432-3055
(E-mail) jhawver @oneonta.ny.us

FARWEST: Contact:Thomas Randal, () 530-265-6551 (E-mail) randal@nccn.net

FLORIDA: Contact: Gary Scheuring, (W) 321-377-2394 (F) 407-665-5680
(H) 407-322-8491 (E-mail) GScheuring@seminolecountyfl.gov

GREAT BASIN: Contact: Robert Strong (C) 801-599-9528
(E-mail) robert.strong@transcore.com

INDIANA: Contact: Clair E. Lang, Jr. (W) 574-243-0901 (F) 574-243-4622
(cell) 574-876-0917 (E-mail) clang@trafficcontrolcorp.com

MICHIGAN: Contact: Bill Moroski (W) 248-890-1036 (F) 248-628-3458
(E-mail) IMSA-MISecton@Charter.net

MIDDLE ATLANTIC: Contact: Lonnie H. Tebow (W) 757-441-5818
(F) 757-484-8485 (E-mail) ltebow@ispwest.com

MIDWEST: Contact: Dan Fuchs (W) 563-323-0009 (F) 563-323-8256
(E-mail) dfuchs@browntraffic.com

NEW ENGLAND: Contact: Bob Gillespie (H & F) 860-272-0134 (C) 860-305-4620
(E-mail) NEIMSA@cox.com

NEW JERSEY: Contact: James Klinge (W) 717-200-2329 (F) 610-857-3293
(E-mail) jgklinge@comcast.net

George Baureko, Jr. (C) 732-921-1191 (F) 732-745-2501
(E-mail) RWLGB@aol.com

NEW MEXICO: Contact: John OJ Ojinaga (C) 505-690-4201

NORTHWEST: Contacts: Kimberly Roberts (W) 206-296-8153 (F) 206-296-0175
(E-mail) Kim.roberts@metrokc.gov

Allyson Thompson (W) 509-576-6490 (F) 509-576-6448
(E-mail) athompso@ci.yakima.wa.us

NORTHWEST (ALASKA): Contact Robert Sickler (W) 907-688-9609

ONTARIO: Contact: Michael B. Flanigan (W) 905-615-3200 x5134
(F) 905-896-5166 (E-mail) mike.flanigan@mississauga.ca

ROCKY MOUNTAIN: Contact: Jay Heffelfinger (W) 303-422-7985
(F) 303-422-3026 (E-mail) jayh@teamwl.com

SOUTHEASTERN: Contact: Glen Bollinger (W) 912-554-7713 (C) 912-399-4660
(H) 912-262-6325 (E-mail) jesuprebel@alltel.net

SOUTHWESTERN: Contact: Ray Purdy (Cell) 972-768-1232
(F) 972-293-0001 (E-mail) ray.purdy@farmersbranch.info

TRI-STATE: Contact: John Lachmann (W) 937-424-2550 (F) 937-297-1365
(E-mail) jlachmann@capitalelectric.com

WESTERN PRAIRIE: Contact: Cory J. Bennett (W) 780-412-3837
(F) 780-412-3888 (E-mail) cbennett@epcor.ca
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