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PRESIDENT’S REPORT

As of February 27%, the Board has approved the pro-
posed By-Laws resolution. By now, the Sections have
begun to vote and judging by the current state of the
global economy, not a moment too soon. The 2009 By-
Laws provide the means to respond quickly to training
needs within the public safety community. One of the
greatest needs is to provide relevant training programs
with superior content at an affordable price. This re-
structuring of the governance model, to a lean seven-
member Board of Directors, is just one of the means to
facilitate our mission statement:

“Dedicated to providing quality certification pro-
grams for the safe installation, operation and main-
tenance of public safety systems; delivering value
for members by providing the latest information and
education in the industry.”

William Movroski

The 09 By-Laws include a Council of Delegates (COD) with a Delegate and
Alternate Delegate from each Section electing four Members-at-Large to the
Board of Directors. The responsibility of the COD is to determine the strategic
direction of the Association. The Board of Director’s primary duty is to budget
and implement the strategic plan. Active, Public Agency and Life Members will
elect the President Elect; a 3-year commitment. The following year, the President
Elect ascends to President, then on to Past President. So in essence, the voting
members elect three officers to the Board.

Other changes include simplifying the development and revision for current and
future training material. The Board has the final responsibility for all decisions
regarding training courses. Part III of the Governance Policy Manual (GPM) is
the vehicle by which this process will occur efficiently. This document outlines
procedures for market driven product development. The GPM includes; Part I
- Notations from the By-Laws, Part II — Executive Director, Part III - Educational
Advisory Council & Technical Advisory Council, Part IV — Association Section
Handbook, Part V — Board Manual, Part VI - Committee/Representative Hand-
book. The GPM is a work in progress, which offers flexibility to change in an
ever changing environment. [“It is better by noble boldness to run the risk of being
subject to half the evils we anticipate than to remain in cowardly listlessness for fear of
what might happen.” Herodotus (485 - 425BC) - Greek Historian]

Part III of the GPM defines the Educational Advisory Council (EAC) and Techni-
cal Advisory Council (TAC). The EAC is basically a means to determine specific
training needs that will benefit our membership. Participation will be topic
specific and limited to defining the content of that need. Once the topic objec-
tives are defined, a TAC will be organized to provide the technical details. At
the completion of a project, the EAC and TAC are consulted for periodic course
maintenance.

Another crucial objective to increasing efficiency is to establish a uniform format
for all course media, including audio, visual and print. The uniform format should
be suitable for in-house editing, as determined by the Specialty Chair, EAC and
TAC Secretaries. As an example, Student Manuals, Moderator Guides and Cer-
tification Exams are printed on-demand at the IMSA office. Each printing can
be easily edited or revised to reflect changes in standards. The audio and video
media should also be in a format that is easily amendable.

Part IV of the GPM is the Association Section Handbook. It will contain the Section
Alliance Agreement and minimum requirements of the Section Charter. Useful
information, such as incorporation benefits, IRS form filing, insurance & bonding,
leadership development, promoting membership and developing partnerships
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will also be included. Part IV will serve as
a beneficial guide for Section officers much
like the Part V Board Manual and Part VI
Committee/Representative Handbook will
assist Directors and Representatives defin-
ing their duties respectively.

Despite these challenging economic times,
the future of IMSA is solid. The foundation
of this historic Association is the selfless vol-
unteers who labor tirelessly for the benefit
of their fellow members. Dedicated volun-
teers have always been and will continue to
be the backbone that drives the IMSA. May
God bless each and every one of you!

I'd like to leave you with the following
quotations:

“Let our advance worrying become advance
thinking and planning.” Winston Churchill

“When you worry, you o over the same ground
endlessly and come out the same place you start-
ed. Thinking, on the other hand, makes progress
from one place to another. The problem of life is
to change worry into thinking, and anxiety into
creative action.” Harold B. Walker

I[MIS|A]

Membership Dues
Notice

The IMSA Membership
application can be found

on page 73 in this issue
of the IMSA Journal.

Active and Associate
Membership is $70.00,
Public Agency
Membership is $60.00,
and Student Membership
is $35.00. See page 73
for definitions on the
membership types.
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ARIZONA: Contact: Patrick McGreevy (W) 623-687-8060 (F) 623-386-9418
(E-mail) Patmcgreevy@msn.com

ATLANTIC: Contact: John Hopkins (W) 902-421-7241 (F) 902-423-3938
(E-mail) johnh@cbcl.ca

BRITISH COLUMBIA: Contact: Graeme Kraft (W) 604-871-6210 (F) 604-873-7875
(E-mail) cktech@telus.net

CANADIAN PRAIRIE: Contact: Cory J. Bennett (W) 780-412-3837
(F) 780-412-3888 (E-mail) cbennett@epcor.ca

CENTRAL: Contact: John L. Hightower (W) 913-327-6670 (F) 913-327-5650
(E-mail) jhighto@opkansas.org

EMPIRE: Vacant
FARWEST: Contact:Thomas Randal, (P) 530-265-6551 (E-mail) randal@nccn.net

FLORIDA: Contact: Gary Scheuring, (P) 813-310-3530
(E-mail) IMSADoc@aol.com

GREAT BASIN: Contact: Robert Strong (C) 801-599-9528
(E-mail) robert.strong@transcore.com

INDIANA: Contact: Clair E. Lang, Jr. (W) 574-243-0901 (F) 574-243-4622
(cell) 574-876-0917 (E-mail) clang@trafficcontrolcorp.com

MICHIGAN: Contact: Bill Moroski (W) 248-890-1036 (F) 248-628-3458
(E-mail) IMSA-MISecton@Charter.net

MIDDLE ATLANTIC: Contact: Lonnie H. Tebow (W) 757-441-5818
(F) 757-484-8485 (E-mail) ltebow@aceweb.com

MIDWEST: Contact: Dan Fuchs (W) 563-323-0009 (F) 563-323-8256
(E-mail) dfuchs@browntraffic.com

NEW ENGLAND: Contact: Robert Hill (P) 978-388-0023 (F) 978-388-0023
(E-Mail) hillsbytheriver@mindspring.com

NEW JERSEY: Contact: James Klinge (W) 610-857-2530 (F) 610-857-3293
(E-mail) jamesklinge@askca.com
George Baureko, Jr. (C) 732-921-1191 (F) 732-745-2501
(E-mail) RWLGB@aol.com

NEW MEXICO: Contact: Alpio Mondragon a(W) 505-662-8176
(E-mail) mondragona@lac.losalamos.nm.us

NORTHWEST: Contacts: Kimberly Roberts (W) 206-296-8153 (F) 206-296-0175
(E-mail) Kim.roberts@metrokc.gov
Mike Steen (W) 509-942-7781 (F) 509-942-5660 (E-mail) mikes@ci.richland.wa.us

NORTHWEST (ALASKA): Contact Mike Mark-Anthony (W) 907-345-3853
(E-mail) mma@acsalaska.net

ONTARIO: Contact: Michael B. Flanigan (W) 905-615-3200 x5134
(F) 905-896-5166 (E-mail) mike.flanigan@mississauga.ca

ROCKY MOUNTAIN: Contact: Jay Heffelfinger (H) 303-233-7425
(C) 720-319-2675 (E-mail) jjheffel@comcast.net

SOUTHEASTERN: Contact: Jim Sollie (P) 205-482-3468 (F) 205-655-7522
(E-mail) jsollie7312@charter.net

SOUTHWESTERN: Contact: Ray & Lisa Purdy ( Ray C) 972-768-1232
(Lisa C) 972-358-5110 (F) 903-739-9241 (E-mail) lpurdy@suddenlink.net

TRI-STATE: Contact: John Lachmann (W) 937-424-2550 (F) 937-297-1365
(E-mail) jlachmann@capitalelectric.com
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